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Al Bookkeeping Implementation Checklist for Canadian SMBs

A Step-by-Step Guide for BOMCAS Canada Clients

Phase 1: Assessment & Planning (Weeks 1-3)
Current State Analysis
e Document all current bookkeeping processes (manual data entry, monthly closing, etc.)

Track time spent on routine bookkeeping tasks (invoice processing, bank reconciliation,

tax prep)

Identify pain points: error rates, missed deadlines, compliance risks

Calculate current bookkeeping costs (in-house salaries or outsourced fees)
e Document annual CRA compliance time and costs
Define Success Metrics
e Set target time reduction percentage (e.g., 70-80% automation)
e Define error rate goals (reduce from 5-10% to <1%)
e Establish ROI timeline expectations (typically 12-18 months)
¢ Identify key performance indicators to track (processing speed, accuracy, compliance)
Assess Integration Requirements
e List all current systems (accounting software, payroll, POS, CRM, banking platform)
¢ Evaluate APl compatibility with potential Al platforms
e Identify data silos where manual transfer currently occurs
e Prioritize integration needs
Regulatory Compliance Review

o Verify business location and any provincial requirements (PIPEDA baseline, Quebec Law
25, etc.)

e Confirm current tax filing requirements (GST/HST frequency, payroll remittance
schedule)

e Document any industry-specific compliance obligations


mailto:info@bomcas.ca
https://bomcas.ca/

BOMCAS Canada Phone: 780-667-5250
Email: info@bomcas.ca Website: https://bomcas.ca

e Review current data security practices and gaps

Phase 2: Vendor Selection (Weeks 2-4, Overlaps with Phase 1)

Shortlist Development

Identify 3-5 Al bookkeeping platforms suitable for your business size/industry

Request product demonstrations from each vendor

Obtain detailed pricing information (subscription cost, per-user fees, implementation
costs)

Ask for references from Canadian clients with similar business profiles
Security & Compliance Verification

e Confirm SOC 2 Type Il certification from shortlisted vendors

e Verify PIPEDA compliance commitments in writing

e Confirm data residency (Canadian servers preferred)

e Request and review security audit reports

e Ensure vendor has cyber liability insurance
Integration & Feature Assessment

e Test data import/export functionality with sample data

¢ Confirm integration with your specific accounting platform (QuickBooks, Xero, Sage,
etc.)

Verify GST/HST tax code support for your provinces

Evaluate reporting capabilities against your needs

Confirm mobile app availability if required

Implementation Support Evaluation
e Confirm vendor provides Canadian customer support (phone/email availability)
e Ask about implementation timeline and project management approach

o Verify training and onboarding resources available
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e Understand vendor's approach to data migration support
e Get commitment on system uptime and support SLAs

Final Selection

Select primary vendor based on assessment

e Negotiate pricing and contract terms

Confirm implementation start date

Assign internal project champion/lead

Phase 3: Data Preparation & Migration (Weeks 5-12)
Historical Data Audit

Export all transaction data from current accounting system (last 2+ years minimum)

Identify and remove duplicate transactions

Correct prior-period errors (miscoded entries, unreconciled accounts)

Archive obsolete data (records older than compliance requirements)

e Standardize data formats (dates, currency codes, account numbering)
Chart of Accounts Review & Mapping
e Document current chart of accounts structure

Compare against Al platform's default chart of accounts

¢ Identify accounts to consolidate (reduce redundancy)
¢ Add new accounts for better Al tracking (e.g., separate marketing spend categories)
e Create detailed mapping document (current COA to new platform COA)
o Allocate opening balances to remapped accounts
Vendor & Customer Data Cleanup
e Consolidate duplicate vendor records
¢ Consolidate duplicate customer records

e Add missing vendor details (address, tax ID, payment terms)
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e Add missing customer details (contact, billing address)

e Verify bank account information is current

e Confirm tax identification numbers (BN, HST registration, etc.)
Test Migration

e Select representative sample of historical data (e.g., 2-3 months)

e  Perform trial migration to new platform

o Verify all balances reconcile between old and new systems

o Test integration with connected systems (payroll, banking, CRM)

¢ Identify any data mapping errors or anomalies

e Document and resolve all identified issues before full migration
Full Data Migration

e Schedule migration for a time minimizing business disruption (e.g., weekend)

Perform full data backup of current system before migration

e Execute full data migration using agreed methodology

o Verify all transactions, balances, and accounts transferred correctly
e Perform comprehensive reconciliation between systems

e Archive current system data for historical reference

e Brief team on where data lives post-migration

Phase 4: Pilot Deployment (Weeks 13-18)
Select Pilot Scope
e Choose single process to pilot (e.g., Accounts Payable automation)

Define pilot timeline and success criteria

Identify pilot user group (2-3 staff members)

e Allocate resources for monitoring and support

User Training
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Provide comprehensive training to pilot users on new platform

e Document common workflows and exception handling

e Create quick reference guides for frequent tasks

e Schedule follow-up training sessions for questions

e Set up knowledge base or FAQ resource for self-service learning
Pilot Execution

e Process sample invoices/transactions through Al system

¢ Monitor Al categorization accuracy and quality

e Track processing time improvements vs. manual baseline

¢ Review Al-suggested transactions for appropriateness

e Document any system issues or configuration needs
Monitoring & Feedback

e Establish weekly check-ins with pilot users

o Track key metrics: processing time, error rates, automation rate

e Gather qualitative feedback on usability and pain points

¢ Identify required configuration adjustments

e Document lessons learned and best practices

Pilot Assessment

Compare actual results vs. success criteria

Calculate time savings and cost reduction achieved

Assess error reduction and quality improvements

Determine ROl on implementation investment to date

Make go/no-go decision for full deployment

Phase 5: Full Deployment & Optimization (Weeks 19+)

Expand Automation Scope
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Activate accounts payable invoice automation (if not included in pilot)

e Activate bank reconciliation automation

e Activate expense categorization automation

e Configure GST/HST tracking and reporting

e Activate payroll integration (if applicable)

e Activate inventory tracking integration (if applicable)
Full User Training

Conduct comprehensive training for all accounting/finance staff

Train department managers on new approval workflows

Train business owners on financial dashboard access

Create role-specific documentation

e Establish ongoing support protocol
Process Optimization

e Review Al categorization results monthly

¢ Identify transaction patterns requiring additional rules

¢ Update Al training data based on actual usage patterns

e Optimize approval workflows based on bottleneck identification

¢ Configure exception handling rules for edge cases
Continuous Monitoring

e Track ongoing system performance metrics

e Review error rates and correction requirements

¢ Monitor user adoption and satisfaction

e Schedule quarterly reviews with vendor for optimization

e Stay informed about new Al features and capabilities
System Maintenance

e Ensure security patches are applied promptly


mailto:info@bomcas.ca
https://bomcas.ca/

BOMCAS Canada Phone: 780-667-5250
Email: info@bomcas.ca Website: https://bomcas.ca

e Backup data according to agreed schedule
e  Monitor system uptime and performance
e Review access controls and permissions quarterly

e Test disaster recovery/backup restore procedures

Phase 6: Strategic Leverage (Month 6+)

Advanced Al Features

Activate predictive cash flow forecasting

¢ Configure financial analytics dashboards

e Set up automated alerts for cash flow risks

e Leverage Al insights for business decision-making

e Use Al categorization data for profitability analysis by customer/product
Process Automation Expansion

e Evaluate opportunities to automate additional processes

e Consider API connections to other business systems

o Explore vendor and customer portal integration

¢ Implement automated payment scheduling

e Set up automated financial reporting to stakeholders

Team Development

Shift staff focus from transaction processing to analysis

Provide advanced training on financial analysis and interpretation

Develop advisory capabilities (cash flow optimization, tax planning)

Cross-train staff on multiple systems for resilience
e Evaluate team restructuring based on new workflow requirements
Competitive Advantage Building

e Document process improvements and efficiency gains
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e Calculate realized ROI vs. initial projections
e Assess competitive positioning vs. industry peers
o Identify additional ways Al is providing differentiation

e Plan for continued technology evolution and investment

Key Contact Information
BOMCAS Canada

Email: info@bomcas.ca

Phone: 780-667-5250

Website: https://bomcas.ca

Location: Edmonton, Alberta

For questions about Al bookkeeping implementation, compliance requirements, or integration
with your existing systems, contact our team.

Additional Resources
Recommended Reading

e CRA Compliance Guidance: https://www.canada.ca/taxes

e PIPEDA Overview: https://www.priv.gc.ca/en/

e BOMCAS Services: https://bomcas.ca

Implementation Tools
¢ Sample data mapping template
e Process documentation template
e ROl calculation spreadsheet
e Security assessment checklist

¢ Compliance documentation template
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Note: This checklist is a general guide. Specific requirements may vary based on your business
structure, industry, and location. Contact BOMCAS Canada at info@bomcas.ca or 780-667-5250

for personalized guidance tailored to your situation.

Last Updated: December 2025
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